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ORGANIZATION AND PROJECT PLANNING
ORGANIZATIONAL STRUCTURE
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The Functional Organization
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The Project
Organization
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The Matrix Organization
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THE INFORMAL ORGANIZATION
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PROJECT TEAMS AND KNOWLEDGE
MANAGEMENT
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A LEARNING CYCLE
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Team Learning Record
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Wiat We Know What We Think We Know What We Don’t Know 1
(Facts) (Assumptions) (Questions to be Answered) .
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LEARNING CYCLES AND LESSONS LEARNED
Phases of learning cycles
Act
o Key to learning is action!
o What teams do outside of meetings is just as important as £
what they do during meetings v‘
Test assumptions ¥
Experiment %
Gather new information ¢

Try out hunches

%
o Only by acting do teams have the opportunity to learn &
5
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Action Plan for Team Learning ¢
Wit Needs To Bie Done? By Wiam? By When?
PROJECT TEAM CHARTER
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