Cilelllal (6 9Lis gl af9p Cipan
IT PROJECT MANAGEMENT
Slao T3b g jgmao (5 4l

0395
o

Developing the Project Charter and Baseline
Project Plan
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PROJECT MANAGEMENT PROCESSES
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Project management processes

PROJECT MANAGEMENT PROCESSES AND
ITPM PHASES
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Conceptualize & Develop project
initialize charter & plan project success
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PROJECT CHARTER TEMPLATE

Projece Nawe or Identification
Project Stakebolders

= Names

® Titles or roles

® Phone numbers

= E-mail addresses

Praject Description

= Background

LR iption of the chall oF

= Overview of the desired impact

Measurable Organisational Value (MOV)

= Statement or table format

Project Scape

® What will be included in the scope of this project

® What will be considered outside the scope of this project
Praject Schedule Summary

= Project start date

® Project end date

= Timeline of project phases and miles
= Project reviews and review dates
Project Budget Summary

= Total project budget

= Budget broken down by phase
Ouality Iuues

® Specific quality requirements
Resources Requived

® People

= Technology
= Facilities
= Other
® Resources 1o be provided
Resource
Name of resource provider
Duate 1o be provided
Assumptions and Risks
= Assumptions used 1o develop estimates
= Key risks, probability of occurrence, and impact
= Constraints
® Dependencies on other projects or areas within or outside
the organization
= Assessment project’s impact on the organization
= Cutstanding issues
Project Administration
® Communications plan
® Scope management plan
® Cuality management plan
® Change management plan
® Human resources plan
= Implementation and project closure plan

Aceeptance and Approval
= Names, signatures, and dates for approval

References
Terminology or Glomsary

Appendices (as vequired)
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PROJECT PLANNING FRAMEWORK
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