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Defining and Managing Project Scope
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Project Planning Framework
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THE SCOPE BOUNDARY

Work within the scope
boundary
Must suppont the
projects MOV

Work outside of the
project scope

“Failure to define what is part of the project, as well as what is not, may result in
work being performed that was unnecessary to create the product of the project and
thus lead to both schedule and budget overruns.”

Olde Curmudgeon, 1994
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SCOPE STATEMENT EXAMPLE —
WORK WITHIN THE SCOPE BOUNDARY

Develop a proactive electronic commerce strategy that

identifies the processes, products and services to be
delivered through the World Wide Web.

Develop an application system that supports all of the

processes, products and services identified in the
electronic commerce strategy.

The application system must integrate with the bank’s

existing enterprise resource planning system.
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SCOPE STATEMENT EXAMPLE —
WORK OUTSIDE THE SCOPE
BOUNDARY

Technology and organizational assessment of
the current environment

Customer resource management and data
mining components
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DELIVERABLE DEFINITION TABLE
Deliverable |Structure |Standards Approval Resources
Needed By | Required
Business Document | As defined in | Project Business
Case project Sponsor Case team &
methodology OA tools 2
Project Document | As defined in | Project Project ¢
charter & project Sponsor manager, F
project plan methodology sponsor, & E
OA tools E
Technology |Document | As defined in | Project Bank's syst. | F
& Org. project manager & | gnalyst, OA L
assessment methodology | Sponsor &casetools | |
Require- Document | As defined in | Project Syst. analyst !
ments project manager | programmer
definition methodology Case & OA




DELIVERABLE STRUCTURE CHART

Electronic
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project

Inialize & Project charier & plan Enecute & cotrel Chre prsject r““::ﬂ""""
oject charier & Final project repors NEEE
Business case enject plan Formal acceptance P:";':t:‘:‘
Assbvsis Desiga Cumstraction Tinting
Suategic EC pla Logical desige EC application Test plan
Systems proposal Technical design sysem Tiest resads Comeniia el

It ol A Sype—— yot,

1 Jypasmo 08 g i 53 5o 31

e 0303 ol 5l905

Context Dataflow Diagram (DFD)
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SCOPE VERIFICATION
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SCOPE VERIFICATION CHECK LIST

MOV - Has the project’s MOV been clearly defined and agreed upon?
Failure to define and agree upon the MOV will result in scope changes later
on in the project. This can lead to added work that can impact the project’'s
schedule and budget.

Deliverables — Are the deliverables tangible and verifiable? Do they support !

the project's MOV?
Quality Standards - Are controls in place to ensure that the work was not
only completed but also completed to meet specific standards?

Milestones — Are significant events that mark the acceptance of a
deliverable and give the project manager and team the approval to begin
working on the next deliverable. In short, milestones tell us that a
deliverable was not only completed, but that it was also reviewed and
accepted.

Review and Acceptance — Finally, the project’s scope must be reviewed
and accepted by the project stakeholders. The project sponsor must
formally accept the boundary, product to be produced and the project-related
deliverables. On the other hand, the project team must accept and be clear
as to what it must deliver.
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Scape
Awthority | Expected |  Change
Request | Request | Dateof | Requested | FPriovity | to Approve | Response | Approved?
Number Title Request By (LM H) | Request Date (Y/N)
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SUMMARY OF SCOPE MANAGEMENT
PROCESSES

Scope Munagemens Processes
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